Pilots 

Explanation

The purpose of conducting pilots is to test the course materials with the target audience in the intended environment and revise materials accordingly. The number of pilots is typically 3-5 pilot deliveries depending on the complexity of the course. Subject Matter Experts (SMEs) are included in the process.

Level 1 and Level 2 evaluations are often used during the pilot process to gather feedback on the course.  A Level 1 evaluation provides a reaction from the students on course materials.  A sample of the Level 1 Evaluation – Department of Homeland Security Training and Education Division Learner Assessment of Course and Instructors is available in the RTDC Library. 

The Level 2 evaluation is an objective measure of student knowledge, skills, and abilities acquired through training. Training providers are required to develop, administer, track, and report a Level 2 evaluation for each course they offer to the public. The instrument may be either a pre and post-examination, or a post-course practical exercise for performance-level courses that do not lend themselves to a pre-test. Tests or practical exercises must measure the individual, not the class as a whole. 

Process

The following steps should be considered:

1. Conduct pilots

A pilot of the draft course is conducted with a select number of participants and SMEs. The Instructional Development Team will coordinate the location, schedule, and delivery of a minimum of three pilots. The following are examples of typical pilots that are conducted:

a. Internal Pilot – The draft course is delivered to other staff to identify obvious errors in the instruction and to obtain initial performance indications and reactions to the content by learners prior to the SME Pilot.

b. SME Pilot – The draft course is delivered to the target audience. The purpose of this pilot is to determine the effectiveness of the changes from the internal pilot and identify any remaining learning problems that learners may have. SME’s review the pilot and provide feedback.
c. Final Pilot – The final course with revisions is delivered to the target audience in a learning context that closely resembles that which is intended for the ultimate use of the instructional materials. The purpose of this pilot is to determine if the changes after the SME Pilot were effective, and if the instruction can be used in the context for which it was intended.  (i.e., Is it administratively possible to use the instruction in its intended setting?) This pilot serves as a dress rehearsal.

The number of SMEs and participants invited to attend the course will be based on the complexity of the course being reviewed. 
2. Make pilot revisions
The Instructional Development Team shall make the applicable changes after each pilot delivery.
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Resource:

NTED Level 1 Evaluation Sample – Department of Homeland Security National Training and Education Division (NTED) Learner Assessment of Course and Instructors in the RTDC Library
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Resource:

Collect sufficient pilot evaluation data for the analysis. Insufficient data will skew the analysis results, possibly leading to incorrect decisions being made. An example of a job aid used to gather internal evaluation data is shown below.
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Is the POI/course syllabus current and accurate?
Does the POlicourse syllabus provide adequate guidance?
Do the lesson plan and POlicourse syllabus agree?

Does the lesson plan reflect what is being taught in the
course?

Is the lesson plan current and accurate?

Do instructional materials support the lesson plan and
POlicourse syllabus?

Do instructional facilifies meet instructional requirements?
Do support facilities meet instructional requireme nts?

Does instructional equipment meet instructional
requirements?

Is the instructional equipment adequately maintained?
Does support equipment meet instructional requirements?
Are instructors teaching according to the lesson plan?

Are instructors adequately trained?

Do tests adequately measure the objectives?

Is the test data thoroughly analyzed?

Check grade sheets—are leamers meeting standards in the
trainers (simulators, part-task)?

Check grade sheets—are leamers completing ll elements
to stated standards?

Are failure rates excessive?
Can improvements be made in the course?




