PADDIE ILT Checklist

Please put the date the Instructional Development Team completed a task in the right hand column.

Table 26. Phase 0: Pre-Planning

	Task
	Date Completed

	Conduct Needs Assessment.
	

	Review and Approval of Needs Assessment form by TED.
	

	Define Project Scope.
	

	Determine Resources.
	

	Create Project Schedule.
	

	Determine Budget.
	


Comments:

     
Date:      
Table 27. Phase 1:Analysis

	Task
	Date Completed

	Learner Analysis (Target Population).
	

	Environmental Analysis.
	

	Job and Task Analysis, if applicable.
	

	Content Analysis, if applicable.
	

	Learning Analysis.
	

	Media/Delivery Analysis, if applicable.
	

	Review and Approval  of Planning/Analysis form by TED.
	


Comments:

     
Date:      
Table 28. Phase 2:Design

	Task
	Date Completed

	Write Learning Objectives.
	

	Develop Content Outline.
	

	Determine Design Strategy.
	

	Develop Instructional Strategies.
	

	Determine Assessment Strategy.
	

	Determine Evaluation Strategy.
	

	Review Style Guide.
	

	Write Course Design Document (CDD).
	

	Review and Approval of CDD by TED.
	


Comments:

     
Date:      
Table 29. Phase 3: Development

	Task
	Date Completed

	Develop Prototype.

Participant Guide (1 lesson).

Instructor Guide (1 lesson).

Supporting Materials.
	

	Review and Approval of Prototype by TED.
	

	Develop Draft Course.

Participant Guide (All Lessons).

Instructor Guide (All Lessons).
	

	Review and Approval of Draft Course by TED.
	


Comments:

     
Date:      
Table 30. Phase 4: Implementation

	Task
	Date Completed

	Coordinate the Support/Admin Function.
	

	Prepare to Conduct Course.
	


Table 31. Phase 5: Evaluation

	Task
	Date Completed

	Conduct Pilots/SME Review.
	

	Participate in Board Review.
	

	Review and Approval of Final Course Materials.
	


Table 32. Sustainment

	Task
	Date Completed

	Conduct SME Desk Review.
	

	Review and Approval of Final Course Materials.
	


Comments:
     
Date:      
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